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9.

BACKGROUND AND NEW
REQUIREMENTS




BACKGROUND

The Virginia Department of Education (VDOE) has
announced several significant changes and new initiatives
beginning in the 2024-2025 school year.

The changes and new initiatives will require additional
professional learning and training for many LCPS staff members.

Educators have consistently shared that the three County-wide
professional learnings days are not enough time to complete required

training and professional learning opportunities, even prior to the new

VDOE changes.

LCPS is examining practices around required training and . '
professional learning to provide sufficient time for educatorstolearn | B0 0

about, process, and implement new requirements and initiatives.
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THE VIRGINIA LITERACY ACT

(VLA) INCLUDES ADDITIONAL

WHAT'S REQUIREMENTS

N EW e The VLA requires up to 27 hours of
required training modules for educators in
grades K-8.

e The Virginia Language and Literacy
Screening System (VALLS) for grade 3 and
new K-2 teachers.

e Implementation of VDOE approved core
and intervention resources in ELA grades
K-5.
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WHAT'S
NEW

NEW STANDARDS, TIGHTER TIMELINE

New Math Standards of Learning

VDOE approved new mathematics
standards on August 31, 2023.

Instructional implementation in SY
2024-2025.

Students will be assessed on new standards
in SY 2024-2025.

New English Standards of Learning

VDOE approved new English standards on
March 28, 2024.

Instructional implementation in SY
2024-2025,

Unclear if students will be assessed on new
standards in SY 2024-2025.
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FOUR BUCKETS OF PROFESSIONAL LEARNING AND
TRAINING

REQUIRED BY STATE CODE OR LAW REQUIRED BY LCPS

EXAMPLE: Bloodborne Pathogens EXAMPLE: Policy 7560: Professional Conduct Training

ACTION STEP: May offer more flexibility. Staff is
reviewing to see if trainings can be completed in an
employee’s first year and then every three years.

‘ NEW VDOE REQUIREMENTS

EXAMPLE: VLA Modules, ELA Core Resource
Implementation, New ELA and Math Standards

ACTION STEP: Likely no flexibility, but staff is
reviewing to see if trainings can be abbreviated or
skipped periodically and available on July 1, 2024.

EXAMPLE: English Language Development Standards

ACTION STEP: More fiexibility exists, an stati is ACTION STEP: Additional guidance from VDOE
working to reduce the number of required professional
development commitments.

regarding timelines, requirements and resources will
drive next steps by LCPS.
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OPTIONS AND PROPOSED
CALENDAR
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OPTIONS CONSIDERED

Add
Contractual
Days for all

Instructional

Staff

Provide an
early release
for all
students

How might we best support LCPS educators in meeting
new VDOE requirements and engaging thoughtfully in
professional learning while taking into consideration the
needs of students, staff, and families?
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Use
Unassigned
Days in the

Teacher
Contract




REVIEW OF OPTIONS

* Concerns about high school athletics and other after school activities;
* High school students will still be in school when elementary school students are
released early

Provide Early Release

* Concerns about the availability of bus drivers who may be working other jobs

* This time is already used by teachers to complete required training, planning,

and other necessary tasks.

* Families, students, and school staff are already familiar with a two-hour delay
schedule.

Adjust Arrival Times * Allows after school practices, games, and other school activities to continue.
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NEXT STEPS
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PENDING
APPROVAL

Staff will bring recommended
changes to the SY 24-25 calendar to
the May 28, 2024 School Board
meeting.

Staff is developing specific guidance
for schools on implementation of
this time and expectations for its

use.

PD PLAN

Staff has developed detailed FAQs
that will be published for families

and updated as changes occur.

NEXT STEPS

Transportation will be planning
accordingly for any changes on

adjusted arrival days.

TRANSPORTATION
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CHILD CARE

Staff will continue to develop plans
to address challenges regarding
supervision of children on adjusted

arrival days.

School Nutrition is planning
grab-and-go breakfast for the

adjusted arrival days.
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